#TAPS HEALTHCARE

MEMORADUM
July 1, 2008

To: Providers
From: DMHDDAD and APS

Re:  Implementation of APS Audit Tool

During the most recent APS Clinical Directors/Utilization Managers Forum, the APS Audit Team
reviewed the revised audit tool and announced its implementation for July 1, 2008. In an effort to
align the implementation timeline of the new Audit Tool with the revised Service Guidelines,
DMHDDAD and APS have decided to make both effective August 1, 2008. The revised audit tool
remains posted on the APS Knowledge Base at www.apsero.com for providers to review and become
familiar. Please note that the Audit Frequency change announced at the CD/UM meeting will not be
delayed as this will not be affected by the Audit Tool changes or the updated revision of the
DMHDDAD Provider Manual. The change in frequency will begin July 1%

Any questions regarding this implementation phase or this correspondence should be directed to:

Sharon Lester or Judy Feimster

Director, Training and Audits Provider Network Management Section
APS Healthcare, Inc. DMHDDAD
slester@apshealthcare.com jfeimste@dhr.state.ga.us
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